
Options for determining the order in which 
Council Motions are debated.  

1. Current process
 Motions are included on the agenda and debated in the order that 

notice is received
 No motion can be submitted for the following meeting until the debate 

has ended
 If a motion is not debated (because the time limit is reached), it does 

not carry forward to the following meeting, unless resubmitted

Features and consequences of this approach:

 All members have an equal opportunity to give notice of a motion
 Motions are more likely to be timely and relevant (because motions do 

not automatically roll-forward, there is less risk they become out of 
date)

 Allows members to act independently, and/or jointly.  Motions can be 
submitted without the support of their group or with cross-party 
backing. 

 Those motions lower down the list often do not get debated, and this 
can mean that the same motion fails to be debated on successive 
occasions.

 The ‘race to submit’ can mean that it is arbitrary which motions get 
debated and which don’t.  

 If a single group submits more than one motion, they can ‘hog’ the 
agenda.

2. Motions are carried forward from the previous meeting
 As above, except that if a motion is not debated, it carries forward to 

the following meeting – ie. motions are debated in the order in which 
notice is received, regardless of how long ago that was.

Features and consequences of this approach:

 All members have an equal opportunity to give notice of a motion
 Allows members to act independently, and/or jointly.  Motions can be 

submitted without the support of their group or with cross-party 
backing. 

 All motions get debated eventually, though some may be delayed
 Open to abuse – by submitting a number of motions, one political 

group could ‘block book’ the agenda for several meetings at a time.
 Motions are less likely to be debated in a timely way, meaning they 

may end up being less topical or irrelevant.



3. Drawing lots
 The order of motions is determined at random, by drawing lots from 

those motions submitted.

Features and consequences of this approach:

 All members have an equal opportunity to give notice of a motion
 Over time, no single political group would dominate 
 Allows members to act independently, and/or jointly.  Motions can be 

submitted without the support of their group or with cross-party 
backing. 

 Even if resubmitted for successive meetings, there is no guarantee that 
a motion will be debated 

 Those groups submitting a higher number of motions will have a 
greater chance of a motion being heard.  This could lead to gaming of 
the system. However, groups would have no control over the relative 
importance of their motions, which may act as a counter-incentive.

4. One per group
 As with option 1, the order is determined by the order in which notice is 

given, but limited to one motion per group.  If a group submits more 
than one motion, subsequent motions will only be debated after each 
group has had the opportunity to debate its first motion.

Features and consequences of this approach:

 All members have an equal opportunity to give notice of a motion
 Prevents one group from dominating in any particular meeting
 Still does not guarantee that those motions further down the order 

would be reached, and could still lead to one group having more 
motions debated overall.

 Creates an incentive to submit early, so may mean that very topical 
motions never get debated.

 Makes no provision for members who may wish to act independently of 
their group.

 Those members within larger groups may find it more difficult to get 
motions debated (because they will be competing with the rest of their 
group for their ‘turn’)

5. On rotation by group
 Groups take it in turns for their motions to be debated.  

Features and consequences of this approach:



 Guarantees an equal opportunity for each group to have their motions 
debated

 Removes the incentive for motions to be submitted early, so would be 
likely to lead to motions having more relevance

 Experience tells us that we never reach the 4th motion (and frequently 
the 3rd), meaning that on one occasion in four each group will have no 
realistic proposition of putting forward a motion.

 Makes no provision for members who may wish to act independently of 
their group.

 Those members within larger groups may find it more difficult to get 
motions debated (because they will be competing with the rest of their 
group for their ‘turn’)


